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Purpose

Driver Organization

p» Ultra-safe
with
» Ultra-satisfied service

by

» Ultra-smart staff
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Thyroid nodule Thyroid nodule Thyroid nodule Thyroid nodule

Sensorineural hearing loss  Sensorineural hearing loss ~ Sensorineural hearing loss ~ Sensorineural hearing loss

Neck mass Neck mass Neck mass disorders of external ear

Impact cerumen Allergic rhinitis Tongue tie CA Head & Neck

Allergic rhinitis Thyrotoxicosis Allergic rhinitis Otitis media
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CA Head & Neck Tongue tie Tongue tie CA Head & Neck
Neck mass CA Head & Neck Neck mass Neck mass
Deep neck infection Neck mass Deep neck infection Thyroid nodule
Tongue tie Deep neck infection CA Head & Neck Deep neck infection

Epistaxis Thyroid nodule Epistaxis Tongue tie
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Clinical Tracer

@ CA Head & Neck
@ Upper Airway Obstruction (UAO)

@ EpistaXis ——— E

@ Thyroid nodule
@ Hypertrophy of tonsil / adenoid
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Clinical Tracer




Performance (CA Head & Neck)

e (519)
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2. Recurrent rate (mfﬂu 1 ?J)

3.57%
(1/28)

5%
(1/20)

0%
(0/11)

0%
(0/3)

3.3 —years survival rate

NA
(N=20)

100%
(N=11)

89.28%
(N=8)

81.82%
(N=7)




Clinical Tracer

Upper airway obstruction




Performance (UAQO)

U

1590 whyvisng 2562 2563 2564 2565 2566

o B o



Clinical Tracer

Epistaxis




Performance (Epistaxis)
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Clinical Tracer

Thyroid nodule m
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Performance (Thyroid nodule)

whvisne 2562 2563

e (318) 21 31 21

LIASUHUHAININA 2 4 2
(Recurrent laryngeal nerve (9.52%) (12.90%) (9.52%) (4.44%)

injury)

1
(4.76%)
2 1 1 1 1
(3.92%) (4.76%) (3.22%) (4.76%) (2.22%)

2.120AAIHAINIAA (hematoma)
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(hypocalcemia)

4.91ZAAD (wound infection)




Clinical Tracer

Adenoid /Tonsillectomy




Performance (Adenoid /Tonsillectomy)

U
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uIudie (519) 35

1
(2.85%)

9151015 Re-Admit

1

Post tonsillectomy hemorrhage
(2.85%)
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Purpose Driver Organization

Ultra-safe with Ultra-satisfied service by Ultra-smart staff

1.  Ultra-safe 2.Ultra-satisfied service 3. Ultra-smart staff

- Clinical Tracer - Universal hearing screening in NB - Head & Neck Surgeon
-RCA (risk G, H, )
- Delayed Rx : Quick Dx

Fitting HA - Speech and audiologist
- ke s by femm Allergy Clinic : Skin test
: Knowledge > UAO, FB Tumor Clinic

oDs =2 Tongue tie
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1.Risk : Ultra adaptive

2.UAO : first assessment —> knowledge
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®  Universal hearing screening in NB > 80%
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