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TOWS Matrix Analysis PCT EYE
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naaKilag PCT EYE

O ] Cataract

i N
02 Corneal Ulcer
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03 Diabetic Retinopathy
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04 Glaucoma
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05 Retinopathy of Prematurity



Cataract
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¢ SMC clinic, OR SMC
® Buddy Hospital, Cataract Anywhere
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Process * Endophthalmitis Driver diagram

* SIMPLE




Postoperative endophthalmitis driver diagram

Aim Primary: Drivers Secondary Drivers Change Ideas

Pre-op physical examination

Hx taking and evaluate
current risk of infection

Laboratory inrisk patient eg. DM

Postpone and treatment in +ve significant risk patient

Create/Increase Team Awareness

Sterile technique

Instfruments cleaning, Disinfection
& Sterilization process

Sterile indicator re-checking

Emphasize the process of ophthalmic instruments cleaning
to staff

Infection surveillance of Microbiological culture from 11 landmark locations in OR
operative room 2times/3 mo.

Hand cleaning, Lid cleaning process
Patient/Care giver education
and taking action

How to use eyedrop medication

Activity limitation and other post-operative care
knowledge
Post-op examination

Discharge/Appointment System Patients tracking system
Deliver information to COC systems




Patient

Time out cataract
Retrobulbar block

Screening for risk of
Infection pre op
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Time out
Mark side

|OL double check

Retrobulbar block
Anesthesia team
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Performance : Cataract
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Corneal ulcer

Purpose Process Performance

® Consultation /referral system o

° ﬂa\‘mvumﬁgty LHEA9AN Enucleation Evisceration

® Grading mmgumwaﬁkﬂ rate<10 %

* lw¥nIInEIisa
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® Severe cases

® Fortified Eye Drop
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Corneal vlcer driver diagram

Health education

Aim Primary: Drivers Secondary Drivers

Social readlization Promote providing eye protection equipment for

agricultural workers

Promote contact lens care

deleatisnIelnns Early detection / diagnosis

Microbiology laboratory Early Report if +ve before 3days

Eye camera kit at ER

Referral/consultation systems Phone/Line consultation system

Early drug delivery
Drug management

Emergency drug stocking during off time

Patients' knowledge Health/Caring education

Discharge/Appointment systems

Drugs, Appointment re-checking

Innovation forimprovement A28
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Performance Corneal ulcer

5'mi'm'ﬁ§muLﬁﬂmammﬂmiam%asluﬂ@:u severe corneal ulcer (< 10%)

1.35

—e—daMnIgaiuaImanmMIGaialungs
severe corneal ulcer
----- Linear (8031MI8QLREA9MIINNNIAA

L%aiuﬂtj;&l severe corneal ulcer)
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Potential Risk
(520U G, H, 1)
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Diabetic Retinopathy
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Purpose

© Q’ﬂammmnﬂé’%’nmsﬁ'ﬂmm DR >= 60%
* §1J2g DR lasun33ns1 100%

* Laser PRP n18&l# 30 7% AU 100%

o

Process

® IVT anti —VEGF Sterile Technique
®* Laser PRP
o TdauusiinsU)iaa? nassun1sane

® Active Screening = 8 Fundus cameraTelemedicine

¢

°* aUINN1IOIW HiJsNa Fundus camera Uaz 1-2 @39
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Diabetic eye disease driver diagram

Purpose 1. DR screening rate = 60% 2. Laser-PRP within 30 d in all high-risk DR patients
3. Infection rate from IVT anti-VEGF =0

Primary Early detection Early Treatment Systemic
Drivers of DR of DR Treatment

Laser-PRP within

Secondary Faucation fo Active 30d VT anfi-VEGE in Vitrectomy in Botter confrol
Drivers providers screening in all high-risk DR . VH/TRD systemic disedses
patients

D | Patient education | Feed back
rug

Brochure, Awareness B Appointment O s about post systems fo

i systems/ I injection care and § FU post Op primary
Ig;erven’r:gnsl poster and of eye . rc(:]?]rggrrgé | Patient fracking SYS’rTeerT;sh ch]iréIoLlj se’r/erlle early symptomns & care S
ange ldea webpage f§ screening systems environment signs of eye internist

infection
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1. DME =Anti-VEGF
Treatment ﬂ%“a 153 345 591 456 490
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DME #%&a49a3Un135%a Anti-

VEGF
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Retinopathy of Prematurity

Purpose

o msnnémﬁmlﬁ%’umsﬁ'ﬂnsaa ROP 100%

* Clinical Threshold ROP la5un133n11 100%
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LHWNIINRIWT Retina Center
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